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Story Maps in practice

enable early feedback to build what really matters

CHRISTIAN HASSA (CH@TECHTALK.AT)
TWITTER: @CHRISHASSA

XP 2013 Vienna, June 392013
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* Managing Partner at TechTalk ors
* Working as/coaching Product Owners
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About my Team

* Agile consulting’and delivery
e Offices: Vienna, Budapest, Zurich
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Why agile requirements?
Successful problem solving requires

finding the right solution
to the right problem.

Russell Ackoff, 1974

We fail more often,
because we solve the wrong problem

than because we get the
wrong solution to the right problem.
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User Stories



What makes user stories agile?

* Future options for evolving the system
* Reminder for a conversation
* Deferring detail to the last responsible

moment

,User stories are really the artifact
at the heart of the continuing dialog between
what is possible and what is desirable.”

~ Kent Beck (http://c2.com/cgi/wiki?UserStory)  FEH o e s focn's 57




Discovering the problem to solve

Why'-’
A

v
How?

Impact Mapping
Impacts, Outcomes

Dehverables Outputs Story Mapping
User Activities

Acceptance
Crlterla

Specification-By-Example

Easier to define upfront

Harder to defi

>
ne upfront
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Defining experiments

Why?
‘ |~
Impact Mapping
Impacts, Outcomes

Deliverables, Outputs

Acceptance

Criteria

Examples
v

asier to define upfront Harder to define upfront
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delivering software
that generates

Impact



Impact Mapping

“Impact Mapping helps us plan better!
It is collaborative, visual and fast.”

Based on:

Ingrid Domingues,

Mijo Balic

From: Gojko Adzic: www.impactmapping.org Effect Managing IT
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Impact Map structure

Actors

Impacts

Deliverables

11

What is our goal?
Sell 10.000 books within the first 6 months
after launching the business.

Who can help/prevent us reaching our goal?
Shopper of mainstream books,

Shopper of rarely available books,

Shipping Department, Hackers

Impact triggering behavior change to help/obstruct goal
Shopper of mainstream books:

* Receive books quicker

* find popular books more easily

Deliverables or features supporting/preventing
these impacts (behavior changes):
Shopper of mainstream books:
* Receive books quicker
e order books online
* semi-automated distribution center

o EE IT WORKS - WE CARE
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Defining Impacts as User Stories

» Actor

As a Shopper of mainstream books

B Deliverable .
| want to order books online

» Impact
So that | can receive books quicker.

Sell 10.000 books within the
first 6 months
after launching the business.

B Actor B Impact B Deliverable

L TECHTALK B



DEfi n i ng G Oa IS Sell 10.000 books in the

first 6 months

e Scale: What to measure # Monthly orders
* (Alternative scales to consider) of bookes
* Meter: How to measure Shop system
* (Different options how to meter) database
e Levels
 Benchmark: Current Situation 0
e Constraint: Break-Even for 1.000
Investment, Minimum Acceptable
Result

10.000

e Target: Desired Result
 (Further possible levels: Trend, Fail,
Record, Survival)

R oER I IT WORKS - WE CARE
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Combining Goals

Selling books in Development+ | Returning

6 months Operational customers
Costs

# Monthly orders of Team Salaries+ % of Customers

books Operation Costs ordering for a
second time

within 2 months

Shop System Financial Shop System
database Accounts

Benchmark

Constraint 1.000 EUR 200.000 20%

Target 10.000 EUR 100.000 50%

priTECHTALK
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Evolving goals over time

Increasing book Development+ | Returning

sales in 6 months Operational customers
Costs

# Monthly orders of Team Salaries+ % of Customers

books Operation Costs ordering for a
second time
within 2 months

Shop System Financial Shop System
database Accounts
Benchmark A6 EUR 180.000 27%
Constraint 15.000 EUR 200.000 20%
Target 50.000 EUR 100.000 50%

15
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Exercise



Mobile Ticket for Wiener Linien
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Ticket validation: current system
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Exercise: Impacts on actors

* Target actors
e Regular traveler to work
* Ad-hoc traveler
* Tourist visiting Vienna
* Brainstorm
* Problems/desires of actors
* Impacts to make on actors to change their behavior
for supporting the goals of “Wiener Linien”
e Deliverables that support the desired
impacts/outcomes

* Arrange in a map
* Who? <Actor>
* How? Can we make an <Impact> on that actor?
* What? <Deliverable/Feature> would support this?

R oER I IT WORKS - WE CARE
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Decide on target to address

* Refine/agree on impacts (outcomes)
and deliverables (output) to address

* Narrow down to 1-5 stories
* As <Actor>
| want <Output/Deliverable/Feature>
so that <Outcome/Impact>

* Collect and refine assumptions needed

EHEEEE T WORKS - WE CARE
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Optimizing and refining scope

-
Goals

Why?
A

Impacts, Outcomes

Deliverables, Outputs
M e— ~——
User Activities
[ Epics |

Acceptance

Criteria

Story Mapping

v
How? ﬁ 3
asier to define upfront Harder to define upfront
22 FITECHTALK
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Story Maps

* Concept by
Jeff Patton

* Prioritize for
impact/outcome

* Optimize design
for user goal

* |Inject features to
support user
scenario




necessity

Building story maps

Order books online

Impact: Shopper of
mainstream books

receive books quicker

Deliverable achieving impact
(Scenario delivers output)

<

Find book Collect Commit Wait for Receive . t.Js.er
| want books order book book activities
> time G

browse . receive receive
put into enter . . system

best delivery delivery
basket address o . features

notificat. slip

sellers

inquiry
order
status

create
wish list

24
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necessity

o Does the impact
E na b I [ ng help the business goap Impact: Shopper of

mainstream books

bUiId - MmMeasure - Iearn receive books quicker

Order books online
Does the deliverable

achieve the impact?

Find book Collect Commit Wait for Receive
| want books order book book
> time
browse . receive )
best UELLE] enter omitted deliver Walking
workaround address steps ) y skeleton
sellers slip

inauirv
receive
delivery

notificat.

put into
basket

Il FH ll IT WORKS - WE CARE
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Exercise



N

* Think about the individual activities in
the targeted user journey and collect

additional user stories
* Aligned with agreed impact
* Extending deliverables identified so far

* Silent
* One Story for each Sticky

Brainstorm user stories

EHEEEE T WORKS - WE CARE




Map user stories

e Silent

e Put stories in a time order

* Group similar stories together

* Write-down new stories as needed




N

Discuss map in groups

* Agree on names for groups of stories
(user activities)

* Discuss flow

* Add/refine assumptions

* Prepare to present

EHEEEE T WORKS - WE CARE




N

Exercise: Slice first release

e Refine stories further for

* Walking skeleton
* Minimum Viable Product

EHEEEE T WORKS - WE CARE




Story Maps in Practice



Story Map Example: eVoting System

*" eVoting - TechTalk Speclog

StoryMap

Nominate candidates

N C FC AG18 AG16 T o
| | s e L | i
"
Provisi d t
| |
|
I
neos | ‘
us29 | |
‘ /| us3s us32
| .
l |
\ usi7
us7s US55 uss2 T usm us21
US54 usa1 uszs Us1s Us13 uss
T Us46 us9
| |
uss9 Uss6 usa4 us20 us23
useo
usso Us4z
uUs61
Us41
us11
uss2 Us80 .
Navigator 20 % ™
us63 US10
o= [

Workspaces Requirements

Synchronized
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Sprint 1

" eVoting - TechTalk Speclog

License issued to Christian Hassa

StoryMap

canalaate:
{ Ais W | Aesd | Aud] AG31 AG30
ooz ! ‘
AGAS | AG26 AG24 AG18 AG16 AG14 AG12
l AG19 AG22 [
- acsT AGS3 | AG4D AGET ACT Aces
|
uses |
| US4 ~f 1 I
. us49 T
| 4 Us36 Us34 neIn
us77.1
| Us&9 us29
uss8 Us48.2 usso
I
|
| Us48.1
|
— us17 |
us78 usss uss52 I uszL |
- | 1
U§54 us91 Us25 Us15 Usi3 usg
| Us46 Use
|
Uss9 Usss usa4 us20 us23
uUss0 Useo US4z
use1
us41
UsiL
use2 usso Requirements Navigator 20 %
Use3 warkspaces:Sprintl Us10

41

Requirements

US48 das Profil zur Kandidatur Gbermittein

US50 mein noch nicht (bemitteltes Profil weiterbearbeiten

IT WORKS - WE CARE



Sprint 2

" eVoting - TechTalk Speclog

License issued to Christian Hassa

StoryMap

i

AGAS | | | AG26 AG24 AG18 AG16 AG14 Ac12
l AG19 AG22 [
AGST AGST AGS3 | AG40 AGE7 AGT AGSE
usas || k ‘
/ usas i
! | usag 1
i US36 us34 us39 near
US77.1 -
| usag ‘ e
uss8 Us48.2 usso
I
1 us3e us3z
| Us48.1
|
— us17 |
us78 usss uss52 I uszL |
. |
ussa us91 Us25 Us15 Usi3 usg
| Us46 Use
|
Uss9 Usss usa4 us20 us23
Us&0 Jeso sz
uss1
uUsa1
UsiL
Usg2 usgo Requirements Navigator 20 %
use3 workspaces:Sprintd] Us10

US28 das publizierte Profil eines Kandidaten abrufen

US29 die Liste der Kandidaten abrufen

Requirements

IT WORKS - WE CARE
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Sprint 3

" eVoting - TechTalk Speclog

License issued to Christian Hassa

StoryMap

AGAT AG35 AG33 AG37 AG31 AG30
- T ‘
AGA5 [ ot FC AG18 AG16 AG14 AGLZ
| | o G I I
AGST AGST AGS3 | | | AG40 AGE7 AGT AGES
usas || k ‘
i | UsaB . i
. | usag
I | US36 us34 us39 nean |
Us77.1 \
| usag usae
uss8 US48.2 Usso
I "‘ | us3e us3z
\ | Us4g.1
I — us17 [
us78 usss uss52 — usiz L) |
| 1
U;sq us91 us25 Us15 Usi3 usg
Us46 | uss
|
us59 uss6 usa4 us20 us23
Us&0
S0 us42
uss1
uUsa1
UsiL
usez usso Requirements Navigator 20 %
Us63 workspaces:Sprint3 us10

USE die detaillierten Stimmabgaben herunterladen

USS  Liste der Kandidaten herunterladen

Requirements

IT WORKS - WE CARE
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Sprint 4

*" eVoting - TechTalk Speclog
License issued to Christian Hassa

StoryMap

AGAT AG35 AG33 AG37 AG31 AG30
AGS51 1 } T
| AG45 | ‘ AG26 AG24 AG18 AG16 AG14 Ac12
‘ ‘ AG19 AG22 [ | I
\ ‘ I
|
| |
| | I
usag . e |
| stz \ - Us36 Us34 us39 | f
| usag uszo 1 |
Us4s.2 usso
: |
I 1 us3e us3z
| | Us4s.1
— us17
us7s usss uss52 — Uusw7 szt
I
ussa us91 Us25 Us15 Usi3 usg
| Us46 Uss
|
us59 uss6 usa4 usz0 us23
US60 Jeso usa
uss1
uUsa1
UsiL
usez usso Requirements | Navigator 20 %
Us63 workspaces:Sprintd us10

US11 die Daten der Wahl |Gschen

USBD Benutzer fir das System verwalten

Requirements Synchronizing ..
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Not implemented functionality

*" eVoting - TechTalk Speclog

StoryMap

License issued to Christian Hassa

AGST AG57

uss2

45

us78

use1

AGAT
AGS1 I
AGS3 |
u;:m ‘ Us49
Us43.2 usso
Us4s.1
usss uss2 I
Uss4 uss1
Us56
Us90

usso

Use3

Requirements

AGAS

us77

Us46

AG3S5
|
AG40 AGET
Us3e
|
usa4
us42
us41

AG33 AG37
us34 us39
us3s

AG31 AG30

AG26

neas

us29

us32

Requirements

tags:DroppedScope

US20 meinen Stimmzettel ausdrucken

AG24

us2s

US10 die Konfiguration einer Wah! herunterladen

AG18 AG16
AG19 AG22
us21 us17
us20 us23
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!
Us13 uss
Uss

uUsii

Us10

Synchronized



Added functionality

" eVoting - TechTalk Speclog

StoryMap

License issued to Christian Hassa

AGST AG57
usas ||

| us171 usag

us78

uss9

uUss0

use1

uss2 usso

Use3

46

AGS3

usss

Uss4

Uss6

Uss0

AGAT
AGS1 I
AG45
u;:m Us49
Us43.2 usso
Us4s.1
uss2 TT———  usn:7
us91
US46

Requirements

AG40 AGET

usa4

us42

AG3S5

Us3e

AG33

us34

AG37 AG31 AG30
| AG26 AG24
us39 neas
us29
us3s us32
us2s

Requirements

tags:NewScope

AG18

AG19

us21

us20

USBY Wahlen mittels Upload einer Excel Datei konfigurieren

USS0 eine wahlberechtigte Firma von der Wahl ausschliessen

AG16 AGL4
AG22 |

us17

Us15

us23

AG12

uUs13

Navigator 20 %

uss
uss
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Creation of Story Maps




Product Design with Story Maps




Roadmap




Tools
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Linking within ALM v~ speclog

www.speclog.net

P1- Aktanlage

UA176 - Neue Antrige UA179 - Manuelle

Link with Sprint Backlog

Tasks, Taskboard, Burndown) :

:
US250 - Leistungen 2u Us256 p
Antragen aus Insis US253 - Workflow: US254 - Workflow: erfassen und bearbeiten

US257 - Antrag erfassen n 50
importieren (Deltas) Insolvenz priifen Geschaftsfall priifen S :;“.f;ibr::?;hnﬂ

10}
0
Dyt Day2 Day$ Oay4 Doy Doys Osy7 Dey8 Doy9 Day 10 Dore
\

5] Scenario: Should handle bookings with different attribute values when displaying overall utilization for all screens

@automated @done
US352 - nur tatsachliche

INSIS bernehmen =l e eine SV-rechtiiche s Given the following bookings
Start date End date Time range Duration Region Bildschirmtyp #Screens
R 2011-03-13 2011-03-21 Morgens 10 51-9
Leistungen von neuen
Antragen verarbeiten 2011-03-13 2011-03-21 Morgens 20 Region Ost 51,52
. 2011-03-13 2011-03-21 Morgens 30 Region Wien S2, 53, 54,55
US357 - Leistungsdetails
=X Emrfengvon Refl n el I Ie nt fo r 2011-03-13 2011-03-21 Morgens 40 Region Wien grosser Schirm 53,54
importieren
. . 2011-03-13 2011-03-21 Morgens 50 Region Wien, grosser Schirm, 52,53, 54, S5, 56
S p rl nt p I a n n I n g Region West kleiner Schirm
And | am on the screen selection page
FL And the week from 2011-03-14 to 2011-03-20 is selected
i s - o e i . - . B And the product is selected
2 3 u 76 UAIT UALTS UA215 UA216 UA178 UA217 uAZE And all time ranges are selected
us236 uUs238
s vses TR EEUSB ume ugm usn — Then the displayed overall utilization for all screens should be 130(65%) for every day
L e us243 Us250 uslzsz Lo Lt - i usaTa us277 Lo Us292 us254 us308 usaz Us316 Us325 Us1z9 us3IL usas Us338
us240 = usz2s2 Us340 us2ss [ us278 szt usz93 us30s us3o9 us3le us317 = us333
Us265
Us24s Us254 o us2T9 Lo Us295 us3a7 U3 -
US246 Ll s Us280 iz Us296 -
us247 Lo Us28L = us297
us3az
. . . L Us238
us3zz
Drill into Details
Usz8a us3zz
. . . Us344
(Specification-By-Example) -
us3o1
us302
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Summary

Impact Maps
* Define business goals
* Brainstorm impacts on actors to support
(not obstruct) business goals
* Evaluate deliverables achieving impact

Story Maps
* Prioritize a deliverable to achieve impact
* Optimize a deliverable for user goal
* Inject features to support given user scenario

EHEEEE T WORKS - WE CARE




Books

IMPACT
MAPPING

Gojko Adzic
Impact Mapping

54
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The tool you are missing to plan iteratively and validate continuously
using Impact Maps, Story Maps, Specification-by-Example and

Living Documentation. Available now!

DISCOVER
what matters

Software that matters
generates measurable
impact. Collaborate visually
with impact maps to quickly
identify how actors and
stakeholders can contribute
to measurable goals. Story
maps help you understand
individual user scenarios and
how they can be supported
iteratively.

twitter @speclog

EVOLVE
your product

Prioritize and slice potential
sets of features into valuable
increments of your product.
Speclog provides a virtual
space for your impact maps
and story maps, and supports
you with product planning in
distributed teams. Your
backlog becomes more than
just a prioritized list.

PRAGMATIC BOD FOR MET

Use examples to develop a
shared understanding about
the domain. Add examples to
illustrate user stories that are
mapped in SpeclLog. Start
with Ul scribbles, sample
artifacts and acceptance
criteria, and further refine
them to formalized Gherkin
sCenarios.

specflow specriin

MARTER FEEDBACK

1:' speclog

VALIDATE
continuously

Extend your system using
ATDD where the Gherkin
scenarios become
automated business readable
acceptance tests. Linking
automated Gherkin scenarios
to the maps maintained in
Speclog allows you to build
a continuously validated
living documentation

of your system.
www.speclog.net
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Questions and further information

* Keynote Gojko Adzic on Wednesday
* Q&A Session on Wednesday with Gojko Adzic

* SpecLog: www.speclog.net 9 specﬁﬁ OQ

* Agile Trainings:
www.techtalk.at/scrum-trainings
Gojko Adzic, Mitch Lacey, Gaspar Nagy

* Email: ch@techtalk.at
Twitter: @chrishassa
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